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Annexes
Annex A – Eleyele Lake

1. Site Overview

Eleyele Lake is a scenic freshwater body in Ibadan, originally built as a water supply dam. It 
is surrounded by a lush forest, local markets, and residential clusters, but remains 
underutilised as a leisure or tourism destination.

2. Vision for Development

Transform the lakefront into Ibadan’s premier eco-cultural destination, blending weekend 
leisure, water-based activities, cultural spaces, and eco-conscious living. The vision 
balances public access with premium tourism offerings.

3. Indicative Partnership Scope

• Zone A: Lakefront activation — marina, floating restaurant, artisan/cultural market, 
eco-walks
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• Zone B: Nature & eco-lodging/Cultural & learning expansion — forest cabins, 
boardwalks, overnight stay facilities, pedestrian bridge

• Zone C: Eco-residential — 20–30 lake-facing villas with shared infrastructure

• State-owned asset; partnership with Oyo State Government

• Environmental sustainability and water protection mandatory

• PPP or concession model expected; 20–30 year tenure

• Provision of titles for development parcels as required

4. Key Considerations


