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Annexes

Annex E - Idere Hills

1. Site Overview

Idere Hills is a scenic range with dramatic rock formations, caves, and panoramic
viewpoints. It is already a growing domestic tourism site but remains underdeveloped for
its full potential.

2. Vision for Development

Scale Idere Hills into a flagship adventure and nature destination, capable of hosting both
mass tourism events and niche adventure markets.

3. Indicative Partnership Scope

e Expansion of trail network and safety infrastructure

e New adventure features (e.g., rock climbing walls, rope bridges)
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* Visitor lodges, camping sites, and hospitality facilities

e Cultural programming with local history interpretation

4. Key Considerations

e State-owned; Oyo State Government partnership
e Phased development to manage environmental load
e Local employment and training commitments expected

 Ability to link with other regional attractions
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